
AI POS Training Package — Read Me First

Package updated 25 July 2026.

Welcome. This package contains everything you need to build your own AI Personal

Operating System.

First, the practical bit: extract the whole zip and keep the folders together — the structure

matters. Then start in 0 - Start Here  and read files 1, 2 and 3 in order.

One thing to understand before you open anything: the folders are groupings, not steps.

You don't work through them in order — you'll move between them as you build.

Folder What it holds

0 - Start Here The concepts and the build roadmap — begin here, read files

1, 2, 3 in order

1 - Copy this onto your

C drive

A ready-made empty AI POS folder — copy it to your C drive and

rename it to AI Access

2 - Build Guides Guides you work through in conversation with AI

3 - Templates Blank files your conversations turn into your system

4 - Mo's AI Access A complete worked example — the finished destination

The roadmap ( 0 - Start Here/3 - Build Roadmap and Checklist.pdf ) is the only

sequence. Every step in it names the exact file and folder you need, so you never have to

guess where to look next.
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